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Course Outline

PMI Processes for Planning Projects Breakthroughs

OVERVIEW

This international course produces detailed & realistic plans ready for executing complex projects. The planning

processes start with 'Objective Statements', for Stakeholder approval. The project solution is then designed,
followed by detailed execution planning.

Learning lessons from the project is the final stage.

LEARN HOW TO OVERCOME THESE CHALLENGES

» Lack of clarity in project objectives & what’s included
» Lack of senior management support

» No awareness across teams of projects plans

» Plans don't allow for things going wrong

» Plans are not sufficiently detailed to manage projects
» No agreed/written processes on how to plan

» Too many changes to project scopes

» Project objectives are not linked to organisational goals

TRAINING THAT CHANGES BEHAVIOURS

1.Understand desired conclusion
2.Use knowledge & resources of team
3.Communicate continuously

4.Keep users central to plan

5.Think out of the box for designs
6.Use logic for execution plan

7.Stay on top of risks

8.Review team project processes

More below!

(See separate course 'WorkingSm@rt with Microsoft TEAMS & PLANNER' for Project Execution.)

- ” ® 0.0 o o
% 77 e +44(0) 208 5632 666 e enquiries@prioritylondon.com /2
P

rogrammes developed in collaboration with the Priority Management Intl Network of 55 offices
A Better Way To Work © Priority Management International Inc.
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AUDIENCE

Project Managers and Teams

TRAINING CONTENT

Unit 1 — Genesis: In this unit you will learn to lay a solid foundation for the project

Unit 2 — Design: We will show you the design framework and the importance of performance criteria

Unit 3 — Execution Planning: You will learn how to create a project execution plan

Unit 4 — Execution: You will learn how to manage the project plan including changes

Unit 5 — Review: We will show you how to learn from the experiences

Unit 6 — Supplements: Additional Tools and Techniques: In this section we have compiled additional tools and
techniques to use in planning and managing projects, starting with a Project Survival Guide

DON'T JUST TAKE IT FROM US...
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INSTRUCTOR-LED FORMAT
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» Face-to-face 8 hours Reviews
CLASS SIZE "The course focuses on the most important

part of any project, getting it off the

L e 20 e e ground. It has fundamentally changed how |

1-1 ONLINE COACHING plan and initiate projects."
» 60min follow-up to tailor the learning John Bourke, Project Director
- Pharmaceutical Industry
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